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Guidelines referred to

GRI Standards  etc.

Supplementary information to the contents of the report

Copyrights and trademarks

In the Report, ¬the Companyº refers to Kurita Water Industries Ltd.; ¬the Company and its domestic Group
companiesº refers to Kurita Water Industries Ltd. and its Group companies in Japan; and ¬the Kurita
Groupº refers to all Group companies including those overseas. Information pertaining to speci°c
companies is presented using the names of the companies.

CO  emissions by companies integrated in recent M&As after the base year of targets based on the GHG
Protocol have been incorporated into CO  emissions. The calculation method for Scope 3 has been
adjusted to allow for the eīects of price and exchange rate ±uctuations. The °gures for °scal 2021 and
°scal 2022 have been revised to re±ect these changes.

2

2

Our company or our licensers hold the copyrights for all the materials posted on this report. You may not
use them beyond the range of use legally permitted for private use, etc.: you cannot, for example, copy,
process, transfer, or distribute them without consent from the respective copyright holders.

Trademarks in the materials posted on this report (product names, service names and logos) belong to our
company or our licensers, and you cannot use them without consent from the holders of the respective
rights.
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The Kurita Group s Corporate Philosophy Ṉ ¬Study the properties of water, master them, and we will create an
environment in which nature and humanity are in harmonyº Ṉ is supported by the Kurita Group Corporate Philosophy
System. These elements are like the warp in a textile. What color of weft should be added to bring this textile to life?
We want every member in the Group to become pioneers, weaving their individual weft into our vision by °nding their
own mission and acting in the best interests of society. In this way, we hope to show a vibrant vision to stakeholders
though initiatives that tackle the Kurita Group s Materiality.

* Products, technologies, and business models that are highly eīective in saving water, reducing CO  emissions and reducing waste,
helping to achieve the objectives and targets in the sustainable development goals (SDGs). (De°nition in MVP-22 plan)

From CSR to Sustainability

Under our Maximize Value Proposition 2022 (MVP-22) medium-term management plan, which ended in the °scal year 
ended March 31, 2023, we put CSR at the core of management. This included establishing materiality as Kurita s CSR 
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PDCA

The Kurita Group sets Groupwide medium-term targets and °scal-year targets for each activity related to the Kurita
Group s Materiality and its metrics and targets. Revisions to action plans for each °scal year and to metrics and targets,



Sustainability

Promotion of CSV Business

12 Sustainability Report 2023The Kurita Group

The Kurita Group has de°ned products, technologies, or business models that contribute signi°cantly to water-saving,
greenhouse gas (GHG) emissions reduction and resource recovery or reduction of resource inputs compared to
previous levels as the ¬CSV business,º and has expressed these advantages as respective coeĬcients. The reduction of
environmental impact from customers  operations is calculated based on these CSV business coeĬcients and
application results. The CSV business is also constantly reviewed in light of the development status of more competitive
products, technologies, and business models.
The CSV business is an initiative that links the indicators for Shared Value Themes of the Kurita Group s materialityÊ
solve issues related to water resources, contribute to the realization of a decarbonized society, and contribute to
building a circular economy societyÊwith the °nancial targets for PSV-27. Meanwhile, metrics indicating the
contribution of our CSV business to customer performance in water saving, GHG emissions reduction, resource
recovery, and resource input reduction are used to evaluate the performance of personnel eligible for performance-
linked remuneration, such as the executive and corporate oĬcers of Kurita Water Industries and the representatives of
some Group companies.

Sustainability

Promotion of CSV Business

The Kurita Group s CSV Business
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Off-Site Cleaning and Restoration (OSCAR)

Reverse osmosis (RO) membranes have an important function in removing the impurities contained in water and have
a wide range of applications, for instance in ultrapure water production and wastewater reclamation. With continued
use, RO membranes become clogged with deposits, which lowers performance, and they therefore require periodic
cleaning. Conventional cleaning processes were unable to restore high performance, but with OSCAR, performance
after cleaning is almost as good as new. This technology is owned by Avista Technologies, Inc., which was acquired by
M&A. By enabling RO membranes to be reused and restoring their performance, and thereby achieving reduction of the
pump energy required, it contributes to resource recovery and GHG emissions reduction.

Used Diaper Separation and Treatment System

Used paper diapers in Japan are mainly disposed of as general waste by incineration facilities operated by waste
disposal companies and local municipalities. As Japan becomes a super-aged society, the volume of waste is expected
to increase. Kurita developed a system that washes and separates used diapers for recycling. By adding a bag-tearing
function to the system, it is able to process used paper diapers that are sealed inside plastic bags, improving hygiene
and operating eĬciency. Used paper diapers are washed and disintegrated by the device, then plastics are separated



Realize Sustainable Energy Use

Initiatives to Address Climate Change
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The Kurita Group views climate change as an urgent issue that needs to be addressed globally, and based on the TCFD
Recommendations, we will continuously reduce greenhouse gases generated by our business activities and contribute
to reducing greenhouse gas emissions for our customers through our business.

The Kurita Group sets the Sustainability Committee, chaired by Executive General Manager of Sustainability Division
and Executive OĬcer of Kurita Water Industries, which oversees and promotes initiatives addressing climate change.
The Sustainability Committee reports to the Executive Committee on the status of climate change initiatives twice a
year, in principle. The Executive Committee discusses the reports and determines measures as necessary. Furthermore,
the Executive Committee reports on the status of initiatives for addressing climate change to the Board of Directors,
which supervises initiatives in general.

Realize Sustainable Energy Use

Initiatives to Address Climate Change

Basic Concept

Promotion System
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Measures Based on Opportunities and Risks

Based on the two scenarios (1.5ṹ and 4ṹ)*1 described in IPCC SR1.5 and IPCC RCP8.5, etc. the Kurita Group has 
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Type Risks and Opportunities
Time

horizon Financial Impact/Measures

Market

Risk
Decreased demand from
fossil fuel-related sector.

Med to
long term

<Measures>

Risk
Soaring costs of material

and energy.
Med to

long term

<Measures>

Low carbonization of products and
services by utilizing digital
technology and reviewing design,
etc. and business transition through
the development and expansion of
CSV businesses that contribute to
GHG reduction, such as biomass
power generation, energy recovery,
resource recovery, exhaust gas
treatment, CO  recovery, and
battery-related businesses.

Ӹ

2

Low carbonization of products and
services by utilizing digital

Ӹ

Opportunity
Increased demand in the
electronic industry due to
the acceleration of DX.

Med to
long term

technology and reviewing design,
etc.

Ӹ Reduction of Scope 1 and 2
emissions by switching to alternative
fuels and renewable energies

Ӹ Development and expansion of CSV
businesses that contribute to GHG
reduction, such as biomass power
generation, energy recovery,
resource recovery, exhaust gas
treatment, CO2 recovery, and
battery-related businesses.
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Type Risks and Opportunities
Time

horizon Financial Impact/Measures

Physical
Risks

Risk

Increased factory
shutdowns and

construction delays due to
extreme weather events

such as cyclones and
±oods.

Short to
long term

<Financial Impact (After FY2021)>

<Measures>

Opportunity Increased operating rate of
cooling equipment.

Short to
long term

<Measures>

Resource
EĬciency

Opportunity
Dissemination of eĬcient

production and distribution
processes.

Short to
long term

Opportunity Reduction of water usage. Short to
long term

Energy
Source

Opportunity Dissemination of energy
with low GHG emissions.

Short to
long term

Opportunity Conversion to distributed
energy resources.

Short to
long term

Products
and Services

Opportunity
Increased demand for

products and services with
low GHG emissions.

Short to
long term

<Financial Impact After (FY2028)>

<Measures>

Opportunity
Increasing diverse
technical needs for

reducing GHG emissions.

Short to
long term

1.5ṹ and 4ṹ : About 15.7 billion
yen/year at domestic production
bases where risks are identi°ed.

Ӹ

About 14 million yen has been
invested to install waterstops at one
site.

Ӹ

Continuous strengthening of
business continuity in preparation for
natural disasters such as ±ood
control.

Ӹ

Low carbonization of products and
services by utilizing digital
technology and reviewing design,
etc.

Ӹ

Development and expansion of CSV
businesses that contribute to GHG
reduction, such as biomass power
generation, energy recovery,
resource recovery, exhaust gas
treatment, CO  recovery, and
battery-related businesses.

Ӹ

2

1.5ṹ : About 350 billion yen/year .Ӹ *5

4ṹ : None.Ӹ

Low carbonization of products and
services by utilizing digital
technology and reviewing design,
etc.

Ӹ

Reduction of Scope 1 and 2
emissions by switching to alternative
fuels and renewable energies

Ӹ

Development and expansion of CSV
businesses that contribute to GHG

Ӹ

reduction, such as biomass power
generation, energy recovery,
resource recovery, exhaust gas
treatment, CO2 recovery, and
battery-related businesses.
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Type Risks and Opportunities
Time

horizon Financial Impact/Measures

Resilience Risk/
Opportunity

Substitution and
diversi°cation of fuel and

water resources.

Short to
long term

<Measures>

*1 The scenario in which the temperature rise from the pre-industrial level is 1.5ṹ and the scenario with the highest temperature rise
predicted by the Intergovernmental Panel on Climate Change.

*2 Short-term (1-3 years), medium-term (3-5 years) and long-term (5-20 years).
*3 (Scope 1 and 2 + Scope 3 category 1 in the business operation area) x (Carbon price in the business operation area) estimated based

on the FY2051 forecast.
*4 Products, technologies, and business models that contribute to saving water, reducing GHG emissions, resource recovery and reducing

resource inputs more greatly than conventional ones.
*5 Trial calculation of SAM (Serviceable Available Market) for new CSV business that contributes to GHG reduction.

Low carbonization of products and
services by utilizing digital
technology and reviewing design,
etc.

Ӹ

Reduction of Scope 1 and 2
emissions by switching to alternative
fuels and renewable energies

Ӹ

Development and expansion of CSV
businesses that contribute to GHG
reduction, such as biomass power
generation, energy recovery,
resource recovery, exhaust gas
treatment, CO  recovery, and
battery-related businesses.

Ӹ

2





Solve Issues Related to Water Resources

Participation in Water Resilience Coalition
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The Company participated in the Water Resilience
Coalition (¬WRCº) as a Leadership Committee
member. The WRC is a new organization established
under the CEO Water Mandate, a United Nations
Global Compact initiative. It will launch industry-
driven initiatives for the preservation of water
resources in water-stressed basins all over the world.
Through its participation in the WRC, the Kurita
Group works with other companies and organizations
to preserve and restore the world s water resources
with the aim of achieving the SDGs and realizing its
corporate philosophy.
The Company has also participated in the UN Global
Compact and has endorsed the CEO Water Mandate.

Solve Issues Related to Water Resources

Participation in Water Resilience Coalition

Participation in WRC

*Further information about the WRC is available here:
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CSR (Through FY2023)
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This page contains information about the Kurita Group s CSR Initiatives that concluded in °scal 2023. The Group
started implementing new initiatives based on the Kurita Group s Materiality from °scal 2024.

*For more information about the Kurita Group's Materiality, please refer to the Sustainability Initiatives (from FY2024) section.

Sustainability

CSR (Through FY2023)

Sustainability Initiatives (from FY2024) 
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This page contains information about the Kurita Group s CSR Initiatives that concluded in °scal 2023. The Group
started implementing new initiatives based on the Kurita Group s Materiality from °scal 2024.

*For more information about the Kurita Group's Materiality, please refer to the Sustainability Initiatives (from FY2024) section.
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Step 3: Conrrmation of Adequacy

The E&S Committee and Executive Committee of Kurita con°rmed the adequacy of the seven material issues, what we
should be like in 2030, and the frame of mind that were identi°ed in Step 2, and they were °nalized as Kurita's CSR
Policy by its Board of Directors.

To promote its initiatives related to CSR, the Kurita Group has set out the priority themes as a common policy for the
Group as follows. The Kurita Group supports the sustainable development goals (SDGs), and has set out its priority
themes to conform them.

A video (in English) about the Kurita Group s eīorts to address the SDGs is available here.

CSR Policy, Targets, and Achievement Status
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Stakeholder Purpose Approach

Employees

Respect for human rights,
improvement of employee

engagement, and human resource
development

Shareholders
and

investors

Dialogues with shareholders and
investors for mutual

understanding with them and
winning support from them

Local
communities Contribution to local communities

Check employees  opinions through a self-reporting system
or the similar system.

Ӹ

Check needs and eīects of employee capability
development by providing human resource development
training, supporting female employees in their career
development, and taking other measures.

Ӹ

Conduct employee engagement survey to identify any
issues.

Ӹ

Set up a contact for compliance consultation and one for
whistleblowing to accept anonymous consultations and
whistleblowing.

Ӹ

The president and the director in charge have dialogues
with shareholders and stakeholders in °nancial results
brie°ng, brie°ng sessions for shareholders, ones for
investors, conferences hosted by securities companies, and
IR roadshows.

Ӹ

People who are exclusively in charge of IR have dialogues
with individual securities analysts and institutional
investors through meetings and conference calls.

Ӹ

Disclose information appropriately and in a timely manner
via integrated reports, website, and other media.

Ӹ

Carry out activities related to nature conservation, welfare,
disaster control, and other issues in areas where our
business bases are located, and provide support for
aīected areas in the event of a disaster.

Ӹ

Contribute to the Kurita Water and Environment
Foundation, which was established to contribute to
advancing science and technologies related to water and
the environment.

Ӹ

Check expectations and evaluations by local communities
in light of presence/ absence of complaints and other
feedback to each business location and their contents.

Ӹ

Through participation in the WRC*, work to preserve water
resources in water-stressed basins all over the world.

Ӹ

* Please refer to ¬Participation in Water Resilience Coalitionº for more details about the WRC

Examination of Initiatives Related to CSR
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FY2023 Activities

Stakeholder Major Approach Results Issues Going Forward
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External Evaluation

Inclusion in ESG Indexes

FTSE4Good Index Series
This index was developed by FTSE Russell, a global index
provider based in the United Kingdom. The FTSE4Good
Index Series is designed to promote investment in
companies that meet global environmental, social, and
governance (ESG) standards.
OĬcial website

FTSE Blossom Japan Index
This index was developed by FTSE Russel. The FTSE
Blossom Japan Index is designed to measure the
performance of Japanese companies that are making
outstanding eīorts on ESG.
OĬcial website

FTSE Blossom Japan Sector Relative Index
This index was designed by FTSE Russell, as a sector
neutral benchmark that re±ects the performance of
Japanese companies demonstrating strong environmental,
social and governance practices (ESG). Also the index is
designed to support the transition to a low carbon
economy by evaluating companies  climate governance
activities aligned with the Taskforce on Climate-related
Financial Disclosures  recommendations and carbon
emissions intensity to determine stock eligibility for index
inclusion.
OĬcial website

MSCI ACWI ESG Leaders Index
This index was developed by MSCI, a global index provider
based in the United States. The index is composed of
companies with excellent ESG evaluations, selected from a
parent index (the MSCI ACWI Index), which covers
companies in 23 advanced countries and 26 emerging
countries.

MSCI World ESG Leaders Index
This index was developed by MSCI. The index is composed
of companies with excellent ESG evaluations, selected
from a parent index (the MSCI Index), which covers
companies in 23 advanced countries.
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The MSCI Japan Empowering Women Index (WIN)
This index was developed by MSCI. It is composed of
companies in the MSCI IMI Top 500 Index that have been
selected based on their data regarding employment of
women, disclosed under the Act on Promotion of Women s
Participation and Advancement in the Workplace and
corporate policies regarding gender diversity.

SOMPO Sustainability Index
This index was developed by Sompo Asset Management
Co., Ltd., a Japanese asset management company. The
index is composed of independently selected stocks,
emphasizing their ESG evaluation based on the Buna-no-
Mori Environmental Questionnaire (environmental
assessment) conducted by Sompo Risk Management Inc.
and the IntegreX Survey (social and corporate governance
assessments) conducted by Integrex Inc.
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Evaluation by Supplier Evaluation Organization

EcoVadis
Awarded the Silver Medal, indicating a ranking in the top 25% of all
companies in all industries, by EcoVadis, a French °rm that rates the
sustainable procurement capabilities of suppliers from a
sustainability perspective.

Evaluation by Creating a Corporate Culture that Facilitates Work

Kurumin
This is a system in which the Minister of Health, Labour and Welfare
of Japan certi°es companies that meet certain requirements as
"childcare support company" among the companies that work to
support the balance between work and childcare.

Class 3 Eruboshi
This is a system in which the Minister of Health, Labour and Welfare
of Japan certi°es as a "company promoting the active participation
of women" based on the Act on Promotion of Women's Participation
and Advancement in the Workplace.

Evaluation by ESG Rating Organization

ISS-ESG
Certi°ed as a ¬Primeº company in the ESG ratings of ISS ESG, the
Responsible Investment division of US-based proxy advisory °rm
Institutional Shareholder Services. Prime status indicates that Kurita
exceeded industry-speci°c rating criteria.
OĬcial website
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Provide Highly Safe Services and Products
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In order for the Kurita Group to continue its business and grow as a company, it must maintain its status as a trusted
supplier for its customers. To gain the trust of our customers, we believe we must consider the impact on customers of
the actual products and services that we supply, which is to say, we must develop products and services that consider
safety, health, and environmental impact throughout the product lifecycle, and also ensure their stable manufacture as
well as safe shipment and delivery.
The Kurita Group will strive to maintain the trust of society by continuing to develop and provide products and services
that are considerate of safety, health, and the environment.
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In order for the Kurita Group to continue its business and grow as a company, it must maintain its status as a trusted
supplier for its customers. To gain the trust of our customers, we believe we must consider the impact on customers of
the actual products and services that we supply, which is to say, we must develop products and services that consider
safety, health, and environmental impact throughout the product lifecycle, and also ensure their stable manufacture as
well as safe shipment and delivery.
The Kurita Group will strive to maintain the trust of society by continuing to develop and provide products and services
that are considerate of safety, health, and the environment.

Contribution to Achieving the SDGs

The Kurita Group has established the ¬Kurita Group Product Quality Policyº and continuously promotes quality
improvement activities based on this policy in an eīort to raise the quality of the products and services it provides to
customers.
The basis of this policy is the ¬Kurita Group will speedily provide our customers with products and services that can
meet their quality expectations, thereby winning unshakable trust.º To provide products and services that are trusted
by customers and to ful°ll our social responsibilities in conducting our business, we have established the policy with the
goal of conducting quality activities that take into account observance of laws and regulations, safety and quality, and
environmental impact.
To improve quality, each Group company has built and operates a quality management system based on the policy. In
addition, we constantly monitor the current quality level through self-inspections, surveys by the person in charge of
promoting quality improvement activities or their designated person, and feedback of opinions and requirements from 
customers. Improvements are made each time an issue is recognized.

Sustainability

Provide Highly Safe Services and Products

Improving Quality

Basic Policy

Kurita Group Product Quality Policy (FY2023)

Kurita Group Product Quality Policy

We will establish a quality management system suitable for the business environment and continue
improvement activities to enhance customer satisfaction.

We will actively disclose appropriate information concerning products and services and provide safe and
secure products and services.

We will determine quality control processes and criteria, properly operate them, regularly con°rm the
operation status and thereby secure the quality of products and services.

We will promote the development and improvement of products and services considering environmental
impact and contribute to environmental preservation.

The Kurita Group has established a quality management system
that includes the quality management divisions of Group
companies, the Company s Quality Management Committee, and
other quality management committees, including those at Group
companies. The Quality Control Manager oversees these
committees, and determines and assesses quality outcome goals
and progress toward process goals, reporting the results to the
Board of Directors once a year.

Promotion System (FY2023)

The Kurita Group s targets and achievements for the °scal 2023 for the theme are as shown below.
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Safety Evaluation of Newly Developed Products

The Company has a rule that, when it uses a new chemical substance in product development, it assesses the risk the
chemical substance poses to the environment and health based on internal rules. In addition, when we manufacture a
product, we submit mandatory noti°cations and reports following laws and regulations, including the Industrial Safety
and Health Act, the Act on the Evaluation of Chemical Substances and Regulation of Their Manufacture, etc., and the
Fire Service Act.

Sharing Information Related to Product Safety

To ensure the appropriate provision of information to customers, Kurita Water Industries uses GHS -compliant SDS
and labels to inform them of applicable laws and hazards of the product and provide other information. We also issue
Yellow Cards  and aĬx Yellow Card-compliant labels to containers  to ensure transportation safety.

Main Initiatives

*1 *2

*3 *4

Clarifying Customer Evaluations with NPS  Surveys

The Kurita Group conducts an NPS  survey and utilizes the °ndings for creating sales and marketing strategy and
transforming business processes. In °scal 2022, the survey was administered to customers in Japan and overseas, and
responses were obtained from 929 companies and 1,477 individuals. The next survey will be held in °scal 2024.

* NP  is the registered trademark or service mark of Bain & Company, Fred Reichheld, and Satmetrix Systems.

Providing Training to Improve Knowledge and Skills

In order to raise the quality of services provided to customers, the Company runs training courses to improve the
expertise and skills of all Kurita Group employees. The courses comprise units on a range of topics, including basic
knowledge about water treatment chemicals, technical training about water and wastewater treatment, safety and
legal training, communication skills and problem-solving.

*1 GHS stands for the Globally Harmonized System of Classi°cation and Labeling of Chemicals. Under this system,
physical hazards and health hazards/environmental hazards of chemicals are classi°ed based on international
standards, and products classi°ed as hazardous ones are stated on SDSs and indicated on the containers. GHS
has been introduced in many countries in accordance with a recommendation by the United Nations. In Japan,
compliance with GHS is required by the Industrial Safety and Health Act.
SDS (Safety Data Sheet), is a sheet on which a product s hazards, applicable laws, how to handle and transport
the product, emergency measures, and other information are presented in a speci°c format. The Company
creates SDSs for all of its products, commodities, and developed articles and provides them to its customers.
A Yellow Card is a yellow-colored card showing information about procedures for handling an accident as a
safety measure for transportation of a chemical. This card is taken along by the transport operator when a
chemical is transported on a tanker truck or the similar vehicle.
A Yellow Card cannot be used in the case of consolidated transport or transport of small lot products. Therefore,
in such a case, the Company aĬxes a label indicating safety information (United Nations Number and
Emergency Response Guide Number of the chemical name) on each container.

*2

*3

*4

℠
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Technical training session

Number of Participants in Training (Fiscal Year Totals)

FY2021 1,906

FY2022 3,042

FY2023 2,382

Safety Training

The Company runs a product safety e-learning course for Kurita Group employees. The course is designed to deepen
employee understanding about product safety.

Number of Participants FY2021 FY2022 FY2023

Kurita Water Industries, Group companies in Japan 5,789 3,236 3,281

Group companies overseas 2,454 2,394 2,525

Total 8,243 5,630 5,806

Response to Defects

Defects that arise prior to installation at customers and complaints received from customers are entered in the in-
house ¬problem informationº database and that information is shared widely throughout the Company.
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List of ISO 9001 Certified Bases (As of March 2023)

Kurita Water Industries Ltd.
(Facilities for Electric Power Industries Group,
Sales and Engineering for
Chemical Cleaning of Power Station Boilers)*1

Kurita Chemical Manufacturing Ltd.

Kurita Analysis Service Co. Ltd.

Kurita Meiki Ltd.

Kuritec Service Co. Ltd.*2

Kuritaz Co., Ltd.

Kurita Creation Co., Ltd.

Land Solution Inc.
(Environmental Management Department )

Kurita-GK Chemical Co., Ltd.

Kurita Europe GmbH (Ludwigshafen)

Kurita France S.A.S.

Kurita Italia S.r.l.

Kurita Iberica SL

Kurita Turkey Kimya A.S.

Kurita AquaChemie Saudi Arabia Co.

Kurita AquaChemie FZE

Kurita UK Ltd.

Keytech Water Management

Kurita do Brasil LTDA.

Kurita Water Industries (Suzhou) Ltd.

Hansu Technical Service Ltd.

*1 Includes Miyoshi Industries Co., Ltd.
*2 Includes San-ei Industries Co., Ltd., Nippon Fine Co., Ltd., and Aoi Industries Co., Ltd.
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The Kurita Group is involved with solving many customers  problems in areas around the world. This is proof of the
trust that customers in various countries have placed in the Group, and it entails a heavy responsibility. To ensure that
we continue to be highly rated as a company by customers, suppliers, employees, shareholders, and local communities
throughout the world, we recognize that it is more important than ever to conduct business fairly at all times in every
country where we operate. All Kurita Group oĬcers and employees observe the stance stated in our CSR Policy,
¬Maintain fair and transparent trade based on free competition. Maintain sound relationships with politics and
administration,º and are committed to ful°lling the Group s responsibilities for the future.

Contribution to Achieving the SDGs

All Kurita Group oĬcers and employees share fairness, transparency, integrity, safety, and compatibility as Code of
Ethics, and the Kurita Group Code of Conduct has been created to set out basic guidelines for judgment and conduct
for how all Kurita Group oĬcers and employees should conduct themselves and what conduct is prohibited. The Code
has been disclosed on the Company website. The Kurita Group s basic approach toward compliance is to implement this
code of conduct by promoting deeper understanding of the code within the organization, reviewing the compliance
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The Kurita Group is involved with solving many customers  problems in areas around the world. This is proof of the
trust that customers in various countries have placed in the Group, and it entails a heavy responsibility. To ensure that
we continue to be highly rated as a company by customers, suppliers, employees, shareholders, and local communities
throughout the world, we recognize that it is more important than ever to conduct business fairly at all times in every
country where we operate. All Kurita Group oĬcers and employees observe the stance stated in our CSR Policy,
¬Maintain fair and transparent trade based on free competition. Maintain sound relationships with politics and
administration,º and are committed to ful°lling the Group s responsibilities for the future.

Contribution to Achieving the SDGs

All Kurita Group oĬcers and employees share fairness, transparency, integrity, safety, and compatibility as Code of
Ethics, and the Kurita Group Code of Conduct has been created to set out basic guidelines for judgment and conduct
for how all Kurita Group oĬcers and employees should conduct themselves and what conduct is prohibited. The Code
has been disclosed on the Company website. The Kurita Group s basic approach toward compliance is to implement this
code of conduct by promoting deeper understanding of the code within the organization, reviewing the compliance
guidelines formulated at each division and Group company, and promoting awareness of them throughout the
organization.

The Kurita Group Code of Conduct
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Preventing Problems from Occurring

The Kurita Group has established targets and measures to be taken for improvement of the risk of legal or regulatory
infringements, and is working to prevent compliance-related problems from occurring. Speci°cally, we created a ¬Non-
Compliance Risk Mapº consisting of a list of 2
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Status of Consultation Desk Usage (Cases)

FY2021 FY2022 FY2023

Japan 21 30 23

Overseas 2 1 3

Total 23 31 26

Compliance Training for Management
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The Kurita Group has operations in over 30 countries, where it encounters diverse working environments, business
customs, and trading practices. It is important to approach business with a respect for stakeholders  human rights.
Therefore, recognizing that human rights are a priority issue for management, the Kurita Group promotes respect for
human rights among all stakeholders, including employees, in the countries and regions where it conducts business.
The Group recognizes that these initiatives need to be thoroughly implemented both internally and throughout the
supply chain. We therefore request our business partners to consider human rights and require their understanding
and cooperation, and we con°rm that human rights are being respected through periodic monitoring surveys.

Contribution to Achieving the SDGs

The Kurita Group Code of Conduct presents a model for speci°c practice of correct conduct based on observation of
laws and regulations and on social ethics. The code stipulates that all oĬcers and employees should respect and
observe human rights in their conduct. Furthermore, we have also established the Kurita Group Human Rights Policy to
complement the corporate philosophy and the Kurita Group Code of Conduct.

The Kurita Group Human Rights Policy (FY2023)

Sustainability

Respect Human Rights

Human Rights

Basic Concept of Human Rights

Policy

This policy applies to every directors and employees of Kurita Water Industries Ltd. and its consolidated
subsidiaries. Moreover, the Kurita Group will encourage its business partners and other related parties on which
it can have an in±uence to implement this policy.

The Kurita Group will respect the human rights as set out in the International Bill of Human Rights and the fundamental 
rights and principles as set out in the Declaration on Fundamental Principles and Rights at Work. In addition, we will 
promote eīorts to respect human rights in accordance with the Guiding Principles on Business and Human Rights stipulated 
by the UN.

The Kurita Group will comply with applicable laws and regulations of each country and region in which it performs its 
business activities. In the case of any con±ict between the internationally recognized human rights and any law, regulation 
or r Ʈ̾ ̾

by the UN.
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Human Rights Awareness Training

Kurita Water Industries provides ongoing ¬Human Rights Training Programsº to raise employees  awareness of human 
rights. We also conducted human rights awareness raising training for the management of the Company and its 
domestic Group companies, aiming to raise management s awareness of the human rights, which is becoming 
increasingly important in corporate management, and to promote initiatives with employees. In °scal 2023, we also 
conducted training for the management of the Company and Group companies in Japan, on the theme of ¬Business and 
Human Rights.º

Number of Participants in Human Rights Awareness Training

FY2021 FY2022 FY2023

Theme Anger management Diversity and inclusion
Human rights

violations in the age of
social media

Number of participants 2,095 4,778 4,754

Fostering an Organizational Culture that Embraces and Capitalizes on Diversity

To ensure the diversity of the Group s human resources, we established a dedicated group in October 2020 to
accelerate progress on diversity. The group works to foster an organizational culture and develop mechanisms and
systems for generating innovation from diverse perspectives and backgrounds.
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Ratio of Employees Receiving Personnel Evaluations

To bring out the best of each individual employee s abilities, companies need to conduct fair evaluations of each
employee based on their roles and results, and provide appropriate remuneration, education, and roles based on the
evaluation. At Kurita Water Industries, the employees con°rm their own results and issues together with their
supervisor at an interview in an eīort to ensure transparent and fair evaluations.

Ratio of Employees under the Personnel Evaluation System at Kurita Water Industries (%)

Classircation FY2021 FY2022 FY2023

Management 100 100 100

Non-management 100 100 100

Introduction of a Self-Reporting System and Implementation of Transfer
Survey

Kurita Water Industries has introduced the Self-Reporting System for employees to express to the Company their own
views of their duties and workplaces, and their intentions regarding development and utilization of their own potential.
Once a year, supervisors and employees talk about the employee s suitability for their current duties, their hopes for
transfers to future career formation, their family status, and other matters. This enables the Company to understand
the employee s thinking and the results are used to assist personnel development and workplace invigoration. In other
initiatives, a Transfer Survey is conducted to enable employees to tell the Company about their aspirations for career
advancement.

Establishment of SOGIE Minority Related Consultation Desk, Formulation of
Regulations Regarding Same-Sex and Common-Law Partners

The Company and its domestic Group companies have set up an external SOGIE* minority related consultation desk 
where employees (including dispatch staī) can be consulted anonymously. The purpose is to reduce the psychological 
burden due to sexual minorities in daily life and to enable manager and colleagues to respond appropriately to them 
based on advice from quali°ed persons such as psychological counselors.
We also extend the various personnel systems provided to executives and employees to same-sex and common-law 
partners as well. We are developing similar regulations for domestic Group companies with a large number of 
employees, and in °scal 2023 brought them into eīect at one such company.

* A term that combines Sexual Orientation, Gender Identity, and Gender Expression.

Fair Personnel System

Creating a Corporate Culture that Facilitates Work
The Company is taking measures to support employees seeking to balance their careers and family life in order to 
create an environment that makes it easy for employees to work.
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Leave System Due to Spouse Being Transferred
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FY2023

All employees 68.0

Of which, full-time employees 67.5

Of which, part-time and °xed-term workers 65.9

The MSCI Japan Empowering Women (WIN) Index.

*1 A system in which Ministry of Health, Labour and Welfare certi°es companies that meet certain requirements as ¬childcare support
companyº among companies that are working to support the balancing of work and childcare.

*2 This is a system in which the Minister of Health, Labour and Welfare of Japan certi°es as a "company promoting the active participation
of women" based on the Act on Promotion of Women's Participation and Advancement in the Workplace.

Status of Kurita Water Industries

FY2021 FY2022 FY2023

Ratio of Female
Personnel (%)

Employees 15.2 15.4 15.9

Of Which,
Management 2.4 2.7 4.1

Average Years of Service for Female
Personnel 16.4 16.2 15.9

* As of December 1 for each °scal year

General Employers Action Plan Based on the Act on Promotion of Womenʼs
Participation and Advancement in the Workplace

In the °ve-year plan for the period from April 2023 to March 2028, Kurita Water Industries has set the following
targets.
The targets for the period from April 2018 to March 2023 for the number of women in management positions and the
percentage of female new graduates are expected to be met (as of March 2023). In the °ve-year plan for the period
from April 2023 to March 2028, Kurita Water Industries has set the following numerical targets.

Providing career opportunities for female workers
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Initiative
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As a work style reform initiative, we are creating workplace environments that allow for more ±exibility by amending
the practice of working long hours and promoting working remotely.
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The Kurita Group recognizes that due to the nature of its business, its employees and those of business partners are
often faced with various safety risks for manufacture and delivery of water treatment chemicals or assembly, delivery,
and installation of water treatment facilities. We have therefore positioned ¬occupational health and safety as the top
priority in operating business.º We are working to ensure the safety and support the health of Kurita Group directors
and employees, as well as employees of suppliers to create working environments where they can work with
con°dence.

Health and Safety

Basic Policy

The Kurita Group has established a common policy for the Group in an eīort to ensure the health and safety of
directors and employees, create comfortable working environments, and improve on them. We continuously promote
initiatives for health and safety based on this policy.

The Kurita Group Occupational Health and Safety Policy

Policy

1. Compliance with laws
Kurita Group will observe laws and regulations related to occupational health and safety which apply in each
country or region where it conducts business activities.

2. Investment of management resources
Kurita Group will strive to maintain and improve a safe, comfortable work environment by investing its

priorityȾ ! ŎMϯ ̾ үbb
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Promotion System (FY2023)
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Response to Hazardous Operations

The Company s employees may handle organic solvents, designated chemical substances, and other materials when
performing analysis and experiments. To deal with hazardous operations by its employees, the Company has devised
exposure prevention measures, such as installation of onsite ventilation equipment and protective equipment. We also
conduct special health examinations based on surveys of employee s substance usage records.

FY2021 FY2022 FY2023

Rate of Employees Receiving Special Health
Examinations 100 100 100

Health Promotion Initiatives

The Company conducts measures to improve employee health, such as seminars on how to improve diet, measuring
physical age, and holding health events such as walking rallies.

FY2021 FY2022 FY2023

Number of Health Seminars 34 67 60

Number of Health Events 30 20 10

Initiatives to Prevent Mental Health Issues

In our initiatives to prevent mental health issues, each Health and Safety Committee holds seminars on mental health.
In addition, we conduct a Stress Check, which is a survey given to all employees for promoting self-awareness, carried
out under the guidance of the stress check systems designed by the Ministry of Health, Labour and Welfare according
to the Industrial Safety and Health Act.

FY2021 FY2022 FY2023

Number of Mental Health Seminars 10 16 6

Ratio of Employees Receiving Stress Checks
(%) 98.6 98.6 96.0

CSR Requirements of Suppliers

The Kurita Group considers it vital to obtain cooperation from suppliers to conduct safe business across the entire
supply chain. We have established the Kurita Group CSR Procurement Guidelines, and we have asked suppliers to
ensure the safety of their employees in accordance with laws and regulations, ensure healthy working environments,
and conduct labor safety education for workers, and to provide appropriate information. In particular, we ask major
suppliers to conduct a self-evaluation based on the guideline and to implement improvement measures.
In addition, since °scal 2022, we have been using the platform* of EcoVadis for the purpose of expanding evaluation
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Acquisition of ISO 45001 Certification

The Kurita Group is developing a safety management system based on the concepts of ISO 45001 to ensure safety at 
production and construction sites and prevent work-related injury. The status of ISO 45001 certi°cation as of March 31, 
2023 is as follows. See the ¬Socialº section of the ESG Data sheet for group wide certi°cation rates and other data.

ESG Data

Companies with ISO 45001 certi°cation

Status of Work-Related Accidents

Kurita (Taiwan) Co., Ltd.

Kurita Water Industries (Dalian) Co., Ltd.

Hansu Co., Ltd.

Hansu Technical Service Ltd.

Kurita Europe GmbH

Kurita France S.A.S.

Kurita Turkey Kimya A.S.

Kurita AquaChemie FZ

Kurita AquaChemie Saudi Arabia Co.

Kurita do Brasil LTDA.

Kurita (Singapore) Pte. Ltd.

Kurita Water (Malaysia) Sdn. Bhd.

PT Kurita Indonesia

The number of work-related accidents at Kurita Water Industries and Group companies in Japan is indicated in the
graph.
The number of work-related fatalities involving employees of the Company or its Group companies in Japan from °scal
2021 to °scal 2023 was 0. During the same period, there was one fatality involving a non-employee.
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Kurita Water Industries (Jiangyin) Co., Ltd. Head oĬce

Hansu Co., Ltd. Head oĬce and three other business sites

Kurita Europe GmbH Head oĬce and two other business sites

Kurita France S.A.S. Head OĬce and plant

Kurita Turkey Kimya A.S. Head oĬce and Bandirma plant

Kurita AquaChemie Saudi Arabia Co. Saudi Arabia OĬce

Kurita AquaChemie FZE United Arab Emirates OĬce

Kurita do Brasil LTDA. Head oĬce and three other business sites

Hansu Technical Service Ltd. Head oĬce

Kurita (Singapore) Pte. Ltd.
Head oĬce, plant and °ve other business

sites

Kurita Water (Malaysia) Sdn. Bhd.
Head oĬce, plant and eight other business

sites

P.T. Kurita Indonesia Head oĬce

Kurita America, Inc. Midwest OĬce & Manufacturing Plant

The Kurita Group acquires ISO 14001 certi°cation, mainly at business sites that have a heavy environmental impact. As
of March 2023, the status of acquisition in the Group is as shown below.

Company Office

Kurita Water Industries Ltd.
Shizuoka, Toyoura and Tsuruga plants;

Yamaguchi sub-branch; Sakai Water Supply
Center

Kurita Chemical Manufacturing Ltd. Head OĬce, Ako plant

Kuritaz Co., Ltd. Head oĬce, West Japan branch oĬce and
10 other business sites

Kuritec Service Co. Ltd. Head oĬce, East Japan, Mie, West Japan
and Oita plants

San-ei Industries Co., Ltd. Head oĬce, Mie plant

Nippoe
/8ne Co., Ltd. Head oĬce, Harima plant

Aoi Industries Co., Ltd. Head oĬce

Kurita-GK Chemical Co., Ltd. Head oĬce and Rayong branch

Kurita (Taiwan) Co., Ltd. Kaohsiung plant and oĬce

Kurita Water Industries (Dalian) Co., Ltd. Head OĬce and plant

ISO 14001 Certi°ed Bases

*
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Bolstering Information Dissemination

The Kurita Group disseminates information about its approach, initiatives, and achievements on environmental
improvement through its website, sustainability reports, exhibitions, and dialogue with shareholders and investors. In
particular, we are working to bolster information dissemination through our website, where we enhance our disclosure
based on the Group s initiatives and achievements, making reference to the GRI standards.

CSR Requirements of Suppliers

The Kurita Group considers it vital to obtain cooperation from suppliers to reduce environmental impact across the
entire supply chain. To this end, we have established the Kurita Group CSR Procurement Guideline and have business
partners to comply with environmental laws and regulations, take steps to reduce their environmental impact by
setting voluntary standards to reduce water and energy usage, and to provide information appropriately. In particular,
we ask major business partners to conduct a self-evaluation based on the guidelines and to implement improvement
measures.
In addition, since °scal 2022, we have been using the platform* of EcoVadis for the purpose of expanding evaluation
items, enhancing the reliability of evaluation results, and reducing the burden on suppliers. As of March 2023, 123
suppliers in Japan and overseas (accounting for 28% of total order amount in °scal 2021) were registered on the
platform.
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Internal Promotion of Environmental
Improvements

Water intake at P.T. Kurita Indonesia

Reducing Water Intake within the Kurita Group

Based on the characteristics of each company and business site, the
Kurita Group selects the items that are strongly correlated with water
usage, such as production volume, net sales, or site area, as the
denominators for a per-unit measurement, then set about reducing
water usage per unit.

P.T. Kurita Indonesia: Water Savings Case Study

P.T. Kurita Indonesia s business operations involve the manufacture and
sale of water treatment chemicals and equipment, as well as the
operation, maintenance, and management of water treatment facilities.
The company is taking steps to reduce water consumption by using
concentrated water discharged from RO membrane equipment, which is
part of a pure ted wa]ᴇ fr
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Target fiscal year Kurita Group targets

FY 2031
Total number of basins where collective actions are implemented and

total population in the basins: 7 basins, 700 million people

Please refer to the links below for more details about the Kurita Group s initiatives through the WRC. The link includes
the latest information for FY2024 onward.

Information about the WRC

Participation in the Ministry of the Environmentʼs Water Project

Kurita Water Industries is participating in the Water Project of Japan s Ministry of the Environment, which provides an
opportunity to disseminate information about its technologies and business activities related to eĬcient use of water
resources and preservation of the water environment.
Details of the Water Project are here. (In Japanese only)

Participation in Water Resilience
Coalition 
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The Kurita Group recognizes abnormal weather and natural disasters due to global warming and other climate change
issues as a major social challenge to be addressed globally. One of the ways we are responding to climate change is
taking steps to reduce our CO  emissions by reducing our in-house per-unit energy consumption. At the same time, we
are working to optimize energy use at our customers  plants and business sites, and to promote the spread of energy-
creating technologies.

Contribution to Achieving the SDGs

The Kurita Group aims to achieve a reduction of environmental impact through its business that oīsets and even
exceeds the environmental impact generated by its business. To this end, we have set targets for the ¬CO  emissions
reduction at customers ² CO  emissions from our business activities.º We will continue to measure these actual values
going forward.

Target for FY2023 Achievement in
FY2023

CO  emissions reduction at customers
² CO  emissions from our business activities 10,000 t 249,000 t

*1 Please refer to the link below for the details of ¬CO  emissions reduction at customers.º

Sustainability

Realize Sustainable Energy Use

The Kurita Group Approach

2

Targets and Achievements

2

2

2
*1

2
*2

2

Environmental Improvement of Customer's Operations

*2 ¬CO  emissions from our business activitiesº includes emissions generated from ultrapure water supply business which applies to
Category 13 of Scope 3 adding to the Scope 1 and 2 stipulated in GHG (Greenhouse Gas) protocol.

To carry out initiatives in line with the Paris Agreement, the Kurita group has set the long-term targets aligned with the
well below 2ṹ indicated by SBTi*3, starting from the °scal year ended March 31, 2020 as the baseline year, and are
working to reduce Scope 1, 2, and Scope 3 emissions in addition to the above-mentioned targets.

Initiatives to Address Climate Change

2

Environmental Improvement of
Customers  Operations

Metrics
Long-Term Targets

FY2031 FY2051

Scope 1 and 2 emissions reduction
(Reduction rate from FY2020) 27.5% 100%

Scope 3 emissions reduction
(Reduction rate from FY2020) 27.5% -

*3 An initiative that encourages companies to set greenhouse gas emission reduction targets in line with scienti°c knowledge, with the
goal of limiting global average temperature rises due to climate change to well-below 2ṹ compared to pre-industrial levels.

Reducing CO  Emissions at Customersʼ Plants and Business Sites

The graph shows the performance of CO  emissions reduction at
customers  plants and business sites through proposals of the Kurita
Group. These mainly represent reduction in fuel use by maintaining or
improving heat eĬciency in boiler and cooling water facilities. It also
represents the impact of adopting inverters for rotating equipment in
water treatment facilities.

With Customers

2

2









Sustainability

Reduce Waste
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Automatic control system for water
treatment chemicals

Customer Example

Die Cast Products Plant: Environmental Improvement Case Study
(Project by Kurita Water Industries (Dalian) Co., Ltd.)

A customer that manufactures processed aluminum products in China is
working to reduce its environmental impact at every stage of the
product lifecycle in accordance with its environmental policy. Among
these environmental impacts, the customer is continuously working to
reduce industrial waste and increase recycling by thoroughly
implementing waste separation.
Kurita Water Industries (Dalian) Co., Ltd. proposed a approach for
reducing industrial waste by lowering the amount of water treatment
chemicals used in a wastewater treatment facility to reduce waste
originating from the reaction of water treatment chemicals and
impurities in the wastewater. The wastewater treatment facility uses a
range of water treatment chemicals such as ±occulants to render
wastewater non-hazardous. The treatment status of the wastewater is
constantly monitored by sensors and the quantity of chemical additives
used for its treatment and stabilization is optimized by automatic control
to enable waste to be reduced. By adopting this proposal, the
customers waste was reduced to around one tenth of the previous
amount. Furthermore, the reduction in waste also enabled a reduction
in the frequency of operation of dehydration equipment, while
automatic control enabled stabilization of the wastewater treatment and
power saving.

Improvement Examples 

This report uses the names of products and services in Japan. 
Please note that product and service names differ in other countries.
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Internal Environmental Improvement Activities

Internal Promotion of Environmental
Improvements

Reduction of Internal Waste

Based on the characteristics of each company and business site, the
Kurita Group selects the items that are strongly correlated with waste
emission volume, such as production volume, net sales, or site area, as
the denominators for a per-unit measurement of waste emission
volume, then set about reducing this. The Group has been aggregating
the total volume of waste at construction sites of the Company and
domestic group companies since °scal 2020.
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Advance Industrial Production Technologies
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The Kurita Group considers it necessary to achieve both industrial development and preservation of the global
environment if humanity is to enjoy a prosperous lifestyle in perpetuity. The Group will introduce water treatment into
the manufacturing processes for various products, helping to improve productivity and product quality. We will also
contribute to solutions for environmental issues associated with industry development.

Contribution to Achieving the SDGs

The Kurita Group conducts basic research on water treatment in the form of analysis and ±uid and process analysis,
which forms the foundation of its products and services. We are also working to develop products and technologies
that contribute to solving issues such as water savings and energy savings for customers and society.

Target for FY2023 Achievement in FY2023

Proportion of themes falling into
¬Contribution to improvement of
production processº to product

development themes

35% 37%

Sustainability
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The Kurita Group considers it necessary to achieve both industrial development and preservation of the global
environment if humanity is to enjoy a prosperous lifestyle in perpetuity. The Group will introduce water treatment into
the manufacturing processes for various products, helping to improve productivity and product quality. We will also
contribute to solutions for environmental issues associated with industry development.

Contribution to Achieving the SDGs

The Kurita Group conducts basic research on water treatment in the form of analysis and ±uid and process analysis,
which forms the foundation of its products and services. We are also working to develop products and technologies
that contribute to solving issues such as water savings and energy savings for customers and society.

Target for FY2023 Achievement in FY2023

Proportion of themes falling into
¬Contribution to improvement of
production processº to product

development themes

35% 37%

Sustainability

Advance Industrial Production Technologies

The Kurita Group Approach

Targets and Achievements
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Developing an Energy-Saving Primary Pure Water System for the
Semiconductor Manufacturing Process

In semiconductor fabrication plants, products are washed using water that is as close as possible to being theoretically
pure, with impurities removed to the maximum degree possible. Ultrapure water production systems are largely
divided into pretreatment systems, primary pure water production systems, and subsystems. Most of the electricity
used in these systems is for pumps that move the water. Recently, there has been demand for an ultrapure water
production system that can ensure highly pure water quality while reducing the amount of electricity usage in order to
respond to the issue of climate change.
The Kurita Group has developed an energy-saving primary pure water system. The system uses an RO membrane that
is able to separate ions and other material from the water at a lower pressure than a conventional membrane in an RO
membrane unit. This allows the amount of electricity used for the pump to be reduced. Reducing the pressure of RO
membrane processing can cause issues with deterioration of treated water quality; however, the addition of NaOH to
the feedwater for the RO membrane unit increases the removal rate of substances that are difficult to remove using an
RO membrane. Moreover, combined with an electro-de-ionization apparatus that uses Kuritaʼs proprietary flowing
method, we are able to realize energy savings while maintaining high purity water quality.
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In order for the Kurita Group to ful°ll its social responsibilities, its suppliers who provide raw materials, supplies, and
perform services also need to cooperate with the Group s initiatives related to CSR.
The Group has newly formulated the Kurita Group Procurement Policy, as a common policy on procurement for the
Group, as well as the Kurita Group CSR Procurement Guidelines to set out the Group s expectations of suppliers, such
as respecting basic human rights, preserving the earth s environment, and complying with laws, regulations, and social
norms.

The Kurita Group Procurement Policy (FY2023)

The Kurita Group CSR Procurement Guidelines (FY2023)

Policy

The Kurita Group is undertaking appropriate procurement activities in line with the Kurita Group Procurement Policy. As
our system for promoting these activities, the Group Manager of the UX Group, Engineering Division is in charge of
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Status of Business Dealings

The status of business dealings with the Company s suppliers is as follows.

FY2021 FY2022 FY2023

Number of suppliers 1,806 1,729 2,229

Transaction amount
(Millions of yen) 70,198 81,632 78,985

Japan (%) 90.8 92.4 93.7

Overseas (%) 9.2 7.8 6.3

Communication with Suppliers

The Company provides opportunities for communication with suppliers and strives to strengthen its partnerships with
them. The main initiatives conducted in °scal 2023 were as follows.

Name Purpose / Details
Number of

participating
companies
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Thank you, Professor Kokubu and Ms. Nashioka, for your invaluable comments.
Under the MVP-22 plan, the Kurita Group positioned CSR at the core of our 
management, established materiality as Kurita s CSR Policy, set materiality metrics and 
targets, and worked to achieve these targets. In addition, we sought to make disclosure 
and engage with various stakeholders based on GRI Standards, TCFD recommendations, 
and other international standards, using the issues they identi°ed to verify our CSR 
initiatives. As a result, we achieved all metrics and targets for the basic themes related 
to safety, fairness, and human rights. I believe we also strengthened the foundation for 
our management and business activities, including the start of human rights due 
diligence initiatives. On the other hand, the themes for growth opportunities related to 
water, CO2 emissions, and waste, although we were able to continue improving 
customer environmental impact by expanding the CSV business, we were unable to 
achieve our target for CO2 emissions reduction. The fact that we were unable to avhieve 

Response to Third-Party Opinion

Hisashi Tanabe
Corporate OĬcer

Executive General Manager
of Sustainability Division

our targets for indicators related to water, which is the core mission of the Kurita Group, 
is a particularly serious matter and, as you pointed out, we recognize that this is an 
ongoing issue.

Under the PSV-27 plan, which started in °scal 2024, our concept of CSR at the core of 
management was extended to include sustainability. Based on this, we identi°ed key 
issues as the Kurita Group s Materiality to guide us in achieving our corporate vision. We 
have also expanded our metrics and targets. Revisions to our materiality arose out of 
deliberations among the E&S Committee and external directors. Their report was then 
discussed by the Medium-Term Management Plan Review Committee, made up primarily 
of Executive Committee members, and then approved by the Board of Directors. I think 
we succeeded not only in expanding the number of metrics and targets but also 
strengthening them in terms of quality. For example, for the reduction rate for Scope 1 
and 2 emissions, a theme carried over from the MVP-22 plan, we set a challenging target 
of a 100% reduction by °scal 2031. In addition, we will work to eliminate trade-oīs for 
our natural capital as we seek to address multiple aspects of materiality. For this reason, 
we set a new metric, ¬Rate of reduction in the ratio of GHG emissions to water savings 
through CSV business.º Our aim is to halve such emissions per every cubic meter of 
water saved.
We set up a Sustainability Division, bringing together relevant departments to work 
together across the Group in addressing materiality, which we have expanded in terms of 
both quantity and quality. We also renamed the E&S Committee as the Sustainability 
Committee. In addition, Kurita Water Industries transitioned to a Company with a 
Nominating committee, etc. by a resolution of the June 2023 General Meeting of 
Shareholders. Going forward, oversight of materiality initiatives will be strengthened, 
informed by the perspectives of various stakeholders. As both head of the Sustainability 
Division and chair of the Sustainability Committee, I will be attentive to vast, rapidly 
changing global developments in sustainability and issues I have learned about by 
engaging with stakeholders. Under the theme of shared value themes which is related to 
creating shared value with society, I will encourage the Group to expand our impact on 
society and the environment by revisiting the value of addressing issues related to water. 
Meanwhile, in terms of ¬Basic themes, I will lead the Group in building greater trust with 
all our stakeholders, which is properly the foundation of all our management and 
business activities.

Underlying both our CSR initiatives under the MVP-22 plan and our sustainability 
initiatives under the PSV-27 plan is the desire to grow sustainably with society. This 
ambition has been passed down within the Kurita Group since our founding, and is given 
expression in our corporate philosophy: ¬Study the properties of water, master them, and 
we will create an environment in which nature and humanity are in harmony.º The Kurita 
Group will continue striving to make this corporate philosophy a reality.




